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MEMORANPIM FOR: Chief, Plans and Programs Staff, OL 


FROM: 

Chief, Supply Division, OL 

SUBJECT: Factored Support Packages: Phase II 

REFERENCES: a. Memo fin EO/DDA to Mtpl adses dtd 1 Mar 82, 

(0L 2-0928) 

b. Memo for C/PSPS/OL fm C/SD/0L dtd 19 Feb 82, 
Subj : Support Resource Package (0L 2-0761) 


STAT 


In the absence of further new initiatives, the figures submitted in 
response to the PD A Support Resource Package (PDA 82-0436) of 17 February 1982 
stand unchanged at 
supply officer. 


STAT 


a. The existing supply support structure would be adequate to 
absorb reasonable increased requirements; however, this is based 
on our stated assumption that the demand vould be dispersed in each 
Pirectorate . 


b. Special project support where personnel increases would be 
concentrated could conceivably require services beyond the Supply 
Pivision's present capability to perform. Multiple task forces 
requiring senior logistics officers would tax existing resources 
severely and necessitate a staff increase. 

c. Component s formed by new personnel increases or reorganization 
of existing units would require additional staffing. An austere 
proposal would be to assign at least one logistics officer to any new 
units formed. Current demands by Headquarters elements indicate the 
need for such logistics assistance in the event the construction and 
expansion come to fruition. 


STAT 


0L 2-1056 
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